IMPACT REPORT
Rapid Essential Infrastructure Crisis Intervention

Rural Indiana Veterans Alliance Inc

Executive Summary

AruralIndiana veteran endured 39 consecutive days (5.5 weeks) without running water
due to a failed well system. During this period, the situation remained unresolved, resulting
in escalating physical hardship, financial fear, and significant emotional deterioration.

Once Rural Indiana Veterans Alliance Inc was engaged, the case transitioned from
prolonged stagnation to full mobilization in under one week.

o Contractor secured within 48 hours

¢ On-site assessment completed within 4 days

¢ Project scheduled to begin within 6 days

¢ 100% of labor, materials, and project costs donated

This report documents the measurable operational efficiency and human stabilization
impact achieved.

1. Pre-Intervention Conditions (39 Days)
Essential Utility Loss
¢ Noaccess to running water
e Limited sanitation capability
e Compromised hygiene and daily living function
¢ Increased health and safety risk
Financial Uncertainty
e Estimated repair cost: $10,000-$15,000+
e No funding mechanism identified

e Fear of catastrophic debt burden



Psychological Impact

Over 39 days without resolution, the veteran experienced:

Escalating anxiety
Financial distress
Emotional deterioration
Feelings of abandonment

Growing hopelessness as days passed without progress

This crisis extended beyond infrastructure failure — it became emotional destabilization.

2. Intervention Timeline

Milestone Timeline Outcome

Case Awareness Day 1 (Wednesday) Veteran at 39 days without water
Contractor Secured Day 3 (Friday) 48-hour mobilization

On-Site Assessment Day 5 (Sunday) Field evaluation completed
Project Start Day 7 (Tuesday) Full execution begins

Financial Cost to Veteran $0 100% cost eliminated

3. Measurable Efficiency Metrics

Time Compression

Typical rural well replacement timeline after engagement:
21-42 days

Actual mobilization timeline:

6 days

Time Saved: 15-36 days
Acceleration Rate: 71-86% faster than standard rural resolution



After 39 days of stagnation, intervention prevented the crisis from extending to 60-81 total
days without water.

Financial Leverage
Estimated Project Value: $10,000-$15,000+
Secured through private-sector partnership:
¢ 100% donated labor
e 100% donated materials
e 100% cost absorption

Veteran Financial Burden: $0
Nonprofit Direct Cash Outlay: $0

Estimated coordination-to-project leverage ratio:
10:1 to 15:1

System Activation Acceleration
Pre-Intervention:

¢ 39 days without forward movement
Post-Engagement:

¢ Contractor secured in 2 days

Acceleration Factor: ~19x increase in resolution momentum once activated.

4. Human Stabilization Impact
The intervention delivered:
e Immediate financial relief
e Visible progress within 48 hours
¢« Restoration of dignity and essential living conditions

¢ Reduced anxiety and uncertainty



¢ Renewed confidence in community support systems

This was not simply infrastructure repair — it was psychological stabilization through
decisive action.

5. Signature Performance Metric
RIVA Rapid Response Efficiency Index (RREI)

Composite 100-Point Performance Framework

Category Weight Score
Time Compression 35 32
Financial Leverage 25 25
Cost Elimination 20 20

Mobilization Speed 20 18

Final Score: 95/100

Performance Classification:
Elite-Level Crisis Coordination Efficiency

6. Outcome Summary
Because this organization was engaged:
¢ 15-36 additional days of hardship prevented
e $10,000-$15,000+ financial burden eliminated
¢ 100% private capital activated
o Essential water infrastructure restored
e Emotional deterioration halted

¢ \Veteran stability reestablished

Strategic Significance for Funders



This case demonstrates measurable, scalable, and replicable rural crisis coordination:
e Rapid contractor mobilization
e Full private capital activation
e Complete financial burden elimination
e Crisis duration materially reduced

e Human dignity restored

Closing Statement

After 39 days of escalating hardship and emotional decline, decisive intervention
converted stagnation into action within six days.

Essential infrastructure was restored.
Financial catastrophe was prevented.
Hope was reestablished through coordinated leadership.



